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Manuloop

Your local partner for supplier
identification, verification, and
management

Distance creates blind spots

Quotations, certifications, and
presentations don't always reflect how
suppliers truly operate

Structure replaces guesswork

Manuloop brings clarity to Asian sourcing
through supplier qualification, technical
expertise, and local operational oversight

Built for the long term

We help companies build supplier relationships
that are reliable, transparent, and ready for
sustained execution
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Why work with

At Manuloop, we do not manage suppliers from afar.
We operate on-site, inside factories, working directly
alongside your teams to strengthen and secure your
supply chain
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Built for industrial sourcing decisions

Our approach prioritizes clarity, structure, and
discipline — ensuring supplier decisions reflect
real capabilities and execution conditions

Performance-driven supplier
management

Supplier performance is monitored against
defined expectations, reducing drift and
reinforcing operational discipline over time
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Structured, decision-ready visibility

Information is organized and prioritized to
support concrete supplier decisions — before
commitments create exposure
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On-the-ground operational
presence

We operate inside factories and alongside
suppliers, allowing early identification of
execution gaps and real-time problem resolution
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Supplier Sourcing
Risk Management
Product Development

Strategic Sourcing Quality Controls

Vendor Management

Manuloop helps companies structure, qualify, and manage suppliers

Production Follow-up
so they remain reliable over time.

Cost Optimization

Performance Monitoring

< Click here to learn more about Strategic Sourcing 7‘>
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Less uncertainty.
More control.

Manuloop brings structure and visibility to
sourcing operations through a dedicated
workspace — enabling better coordination,
stronger supplier performance, and more
reliable execution.
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Operational visibility

Hello, TSA Partners - "

Welcome to your dashboard!

Keep sourcing projects, orders, and

K supplier documentation structured
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: o Build consistency and predictability
across your supplier base.

© Upcoming deliveries % OTD rate Defect Rate (PPM)

Decision-ready sourcing
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‘ o Assess the consistency of your
supplier ecosystem and identify areas

for improvement.

< Click here fo learn more about Strategic Sourcing 7‘>
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Due Diligence

A standardised audit report — so you know exactly who you're dealing

with. Every supplier is assessed according to a rigorous framework

before any commitment is made.

Company Structure

Verify the ownership, governance, financial
stability, and decision structure

Operations & Capabilities

Assess production capacity, process
control, and quality discipline

Compliance & Environment

Evaluate how compliance and
environmental standards are applied in
practice

Financial Stability

Analyze financial signals, revenue trends,
and capital structure to assess the
company’s stability and resilience

< Click here to learn more about Due Diligence
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Clear Understanding

Uncover the real structure, operational
Industry Wholesale Construction Materials & Industrial Equipment baCkbone’ Ond exeCUTlon mq-l-ur”-y Of your
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Verified through documents, cross-source analysis, and on-the-ground checks

liabilities.

Company & Structure Operations & Capabilities

We combine verified information from multiple 2/5 3/ Risk Scoring & Prioritization

sources to build a clear, decision-ready view of )
Y 2.75, Uncover the real structure, operational
5

your partner’s risk profile — so you understand

Compliance & Environment Financial Information

backbone, and execution maturity of your

exactly where you stand before you commit. 215
partner.

Informed Decision-making

Make high-impact decisions with verified
data before contracts, tooling, or scale-up.

< Click here to learn more about Due Diligence 7‘>
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to your supply chain in Asia.

General Operating Regions Follow us

contact@manuloop.com Vietham
Southeast Asia ®

www.manuloop.com



https://www.linkedin.com/company/93286609/admin/dashboard/
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